Facing the Future Together

Programme: Saturday 1* October 2011

0900 — 0945 Registration and coffee

1000 - 1010 Introduction and Welcome - Mani Gilbert-King , Chair NWFS
1010-1030 Setting the scene: Des Prichard, CFO East Sussex FRS

My journey to becoming a Chief Fire Officer - Ann Millington Kent FRS
1055 -1115 Sharon Jakeman, East Sussex FRS

1115-1130 Breakout session and refreshments

Dany Cotton, Deputy Assistant Commissioner, London FB

1140 -1200 Susan Johnson, Chief Fire Officer, County Durham and Darlington FRS

1200 - 1230 Panel questions

1230-1330 Lunch and Networking

1330 - 1430 Workshop1 (Choice of presentations)

1430 - 1530 Workshop 2  (Choice of presentations)

1530 - 1540 Cheryl Rolph, ACO, East Sussex FRS

1540 - 1550 Dawn Harding, Brigade Manager, Northamptonshire FRS
1550 - 1600 Alex Johnson, Group Manager Derbyshire FRS

1600 - 1630 Facing the future together, advice for planning your journey

1630 Close, delegates depart to Hotels



Programme: Saturday 1% October 2011 - Evening

1830 - 1900 Networking at HQ and buffet

1900 - 1910 Welcome

1910 - 1940 Key note Speaker - Mary Keightley, Mind Associates Limited

1940 - 1950 Key note address

1950 — 2015 Presentations of NWFS awards

2015 - 2100 Briefing for Sunday & final confirmation of workshops.

2100 Close — Delegates free to explore Eastbourne



Programme: Sunday 2" October 2011

Headquarters Workshop Programme

0900 - 0930 Registration and Coffee

0930 -11.00 Workshop 1

11.00-11.30 Coffee

11.30-13.00 Workshop 2

13.00 — 14.00 Networking Lunch

14.00 - 15.30 Workshop 3

15.30 - 16.00 Feedback & evaluation

16.00 Event close

Practical Programme Maresfield Training Centre

0900 - 0930 Registration and coffee

0930 -1300 WORKSHOPS (3.5 hours)

1300 - 1400 Lunch and Networking

1400-1600 WORKSHOPS — afternoon session (2 hours)

1600 Event close



