
 

     Ann Millington 

Ann Millington took up the reins as Kent Fire and Rescue 
Service’s first female Chief Executive in February 2011 
following appointments as KFRS’s Human Resources 
Director and then Deputy Chief Executive. She now manages 
more than 2,000 staff and delivers a fire and rescue service 
to over 1.7 million people.  

 
Ann has an extensive HR background in both local authority 
and private organisations and is a Fellow of the Chartered 
Institute of Personnel and Development. She believes her 
HR background makes her well placed strategically to lead 
the organisation through a significant period of change.  
 
As the organisation’s former Director of Human Resources, 
Ann has been instrumental in pushing forward 

improvements in many areas including a new focus on operational training; the introduction of new 
management development systems and training; revision of an equality strategy to re-focus on 
services to the public; introduction of an environment steering group; focus on staff well-being, 
investment in new gyms and occupational health services.  
 
Ann is an Occupational Psychologist with a background in organisational development, training, and 
Human Resources. She has primarily worked with local authorities but has also worked in the Civil 
Service and St Thomas’s Hospital.  She has also carried out consultancy work for private and public 
sector clients.   
 
Among her personal achievements, Ann worked in Oman as part of a project with the British 
Embassy to develop education and competence frameworks for young Oman people which meant 
visiting tribes in the dessert.  She has also worked in Europe, Hong Kong and New York and has been 
involved in large projects in many organisations but says that helping to set up the Children’s Trust 
and Children’s Assessment Framework in Bexley was a highlight. 



 
 

     Susan Johnson 
       

Susan Johnson OBE is the Chief Executive at County Durham 
and Darlington Fire and Rescue Service. The appointment 
meant Susan was the first woman and non-uniformed chief 
executive to lead a Fire and Rescue Service in the United 
Kingdom.  

  

In her role, Susan oversees a budget of over £30million and 
almost 700 employees and is responsible for the delivery of  
emergency response, legislative fire safety and community 
safety  to over half a million residents throughout the 
County Durham and Darlington area. 

  
Susan attended Sunderland University and holds a first class 
honours degree in Business Studies and an MBA from  

Durham University. Susan has spent 14 years in national and international marketing positions for a 
number of household-name companies.  

  
In 1996, Susan was appointed Chief Executive of the Northern Business Forum focussing on 
economic development and promoting business excellence before moving to Yorkshire Forward, the 
Regional Development Agency in 2000. At Yorkshire Forward, Susan held the position of Executive 
Director, Business Development and was responsible for inward investment, business support, 
international trade, supply chain development, regional e-Business links and innovation and 
competitiveness and was awarded an OBE for services to New Deal in the North East in 2000. In 
2006 Susan was awarded an Honorary Fellowship of the University of Sunderland in recognition of 
her services to business in the North East.   
 
 
  



 

Dawn Harding ς Brigade Manager Northamptonshire 

 

After completing my managerial studies, I joined John Lewis 

plc graduate scheme in 1988.  I then worked for JL for 14 

years in various managerial positions. After working for a 

voluntary bureau, I was elected as a director of the charity 

and then as the chair of the directors in 2003, to manage the 

conversion of the charity to a charity limited by warrantee. 

In 2002 I joined Northampton County Council as a performance manager, I then worked as 

the council's programme manager until 2004, when I became the assistant director of public 

protection and worked with FRS to support the CPA and development of the IRMP and 

improvement plan. 

In 2006 I was appointed Area manager in NFRS and began my operational development. In 

2007 I was appointed ACFO and DCFO in 2008. 

I am married, with a 12 year old son and enjoy my motorbike, my allotment and I have just 

completed my dissertation for a masters in business management. 



 
 

 

Liz Aitken  
 
Liz Aitken has 28 years experience as a qualified accountant 
and 32 years experience in Public Sector Finance. 
 
 Liz has worked in a variety of posts covering many services 
during this time including the Police Authority, Magistrates 
Courts Service, Probation Service, Trading Standards Service, 
Coroners Service, Pension Fund Investments and Technical 
finance work and has many years experience of Local 
Government central funding, dealing with the Welsh 
Assembly Government and previously the Welsh Office.  
 
Liz took up her appointment with the Fire Authority in 
January 2006 as Director of Finance and Procurement but 
has now an extended remit as Director of Resources having 
taken on board Premises, ICT and Comms. She is an 
Assistant Chief Officer, a member of the Executive Board 
and is also the Treasurer to the Fire Authority.’ 



 
 
 

Mani Gilbert-King ς Chair NWFS 

Mani Gilbert-King joined East Sussex Fire Brigade in September 1994. Mani was 
a Volleyball player, playing for club and country and really wanted to be part of 
a close knit team. She felt that the fire Service would be an ideal place for her to 
use her skills and strengths. Mani has two wonderful Children and partner who 
quite simply are the reason she gets up everyday. 
When she had completed her sixteen weeks trainee’s course she was posted to 
Preston circus Fire Station in Brighton. 

 
Mani has served across the county of East Sussex and Brighton and Hove, having had many different 
roles. She has worked in appliance and equipment development, as a service instructor delivering 
Breathing apparatus training and fire development. A short stay working within Fire Safety. Before 
taking on the Role of Station Manager, then Borough Commander, before moving in the training 
centre as a Group Manager. 
 
Mani is currently Des Prichard’s Executive support Officer within East Sussex. Her role here is very 
varied dealing with Principle officers, CFOA and other agencies. Mani has really enjoyed this role and 
regards this role as a real development opportunity. 
 
Mani has a passion for people and professional development, she is a qualified Coach and Business 
practioner in NLP. 
 
Mani is a keen runner and is always looking for other people who would like a challenge or to 
achieve a personal goal. 
 
Mani would love to develop a strong coaching environment across the Fire and rescue Service, she is 
keen for Women to have an outlet to discuss career, professional and personal development 
ambitions amongst Women already living their dream and achieving. She wants senior Women 
within the Fire and rescue Service to know the important role they play to ‘inspiring tomorrow’s 
leaders’ 



 
 
 

Dany Cotton ï Vice Chair  NWFS 
 
Dany Cotton is currently serving as an Area Manager in the 
London Fire Brigade. She joined the fire service in 1988, aged 
18 after leaving college having studied for A levels. She 
attained her first rank of promotion after serving 7 years as an 
operational firefighter. Since then she has gone on to become 
the highest ranking woman firefighter in the country.  

 
She has served at several fire stations and in different departments, and is currently working in the 
Central Service Delivery department. She was Chair of Networking Women in the Fire Service for 6 
years. Dany was awarded the Queen's Fire Service medal in the New Year's Honours list January 
2004 and Public Servant of the Year in 2002. Her hobbies include mountain biking, fitness training, 
skiing (badly) and watching rugby. 



 
 

Cheryl Rolph - HR Director  NWFS 
 
 I have been involved with NWFS since 1993 and have had a special 
interest in women's issues in the fire & rescue service since 
1980......my career has been mixed from mobilising fire appliances, 
to setting budgets, being the first chief executive of a fire authority in 
2000 to supporting women in realising their potential.  
 
 Its been a pleasure, painful at times but above all a privilege to be 
associated with the f&rs but especially NWFS.  I have served the 

NWFS as the Events Management Chair, Vice Chair, Secretary and more recently as the lead on HR & 
OD 
  



 
 

Alex Johnson - Vice Chair - NWFS 
 

Alex joined Derbyshire Fire & Rescue in 1992, she has 
worked in a number of operational roles and also within the 
learning & development function as a BA instructor. She has 
been a flexi duty officer since 2005, working in roles such as 
fire safety, station command and performance 
management. Her current role is Group Manager working 
within the executive support team. 
 
Alex is married to Paul and they have one beautiful daughter 
called Nell who is six. 



 
 

Annie Broadbent, Me Actually 

About Annie: Putting the ‘me’ into women at work 

With over 20 years in the field of strategic learning and 
development across all sectors, Annie Broadbent co-founded 
her own business for the professional development of women, 
Me Actually, in 2009. With skills and expertise across such 
diverse fields as coaching, leadership, people and 
organisational development and change management, Annie 
is passionate about developing others. She is a trustee for the 
Community Council of Devon, sits on the the Devon and 
Cornwall Chartered Institute for Personnel and Development 
(CIPD) committee and is a practising mentor. 

Annie is a published author, enjoys sports, loves a good book 
and is inspired by the chance to do something new in the 
name of a good cause. 

  



 
 
 

Mary Keightley ς Mind Associates Limited 
 
Mary is founder and director of Mind Associates Ltd-a training 
company that provides business training and director coaching in 
the areas of leadership, communication, attitude and sales. 
 
Mary is currently delivering a female leadership programme 
online for senior female leaders and has successfully run her own 
open seminars in Confidence for Women over the last three years. 
Recent and ongoing projects include two year contract for Female 
Empowerment programme for Police Service Northern Ireland. 
This project has been a phenomenal success. Other leadership 
projects include training and coaching with the male Assistant 
Chief Constables and Chief Superintendants.  
 

 
As well as her own open training programmes, she works with large corporate pharmaceutical teams 
in UK and Ireland. She trains and coaches CEOS and national sales managers and their teams in 
leadership and optimism. In the public sector Mary in partnership with a lead senior consultant in UK 
is currently designing a leadership programme for doctors in training. 
 
Mary is a licensed facilitator and coach in a range of leadership and communication diagnostic tools. 
She is also a registered coach with the Hay Group in Emotional Intelligence and Resilience and a 
master practitioner in NLP. Her other qualifications include trainer and facilitator in strategic 
planning, improvement and control with the Juran Institute and a licensed organisational design, job 
grading and loading officer. 
 
Mary is regarded as a motivational and inspiring conference speaker on leadership and attitude 
covering mental toughness, confidence and optimism. Mary is recognised and respected as an 
expert in her field; she is passionate about learning and demonstrates the highest levels of 
knowledge and creativity in her seminars and training programmes. Her style is challenging and 
entertaining. She quickly becomes her clients trusted advisor and is often voted most popular 
speaker at conferences.



 
 
 

Debra Wood ɀ Sergeant, Sussex Police - Gatwick.   
 
Debra has worked for Sussex Police for 27 years and her current post is training manager at Gatwick 
Airport, where she manages a team of dedicated trainers.  Already an experienced classroom 
trainer, she expanded her expertise by qualifying as a specialist trainer in diversity issues in 2004. It 
was around this point that, out of a passion for ensuring everyone should be able to reach their full 
potential, that her interest in Accelerated Learning and Nero Linguistic Programming (NLP) took off.   
Debra worked for three years at Brighton University as a visiting lecturer where she developed, 
delivered and assessed all elements of a Foundation Certificate course. 
 
Debra is the vice-chair of Evolve, the Sussex Police network for women.  Her passion in this role is to 
help individuals and teams to change their behaviours so that they can achieve greater success. 
Married to a serving Sussex police officer and with  two teenage children, over the years she has 
become expert in juggling the demands of family and work and hopes that through Evolve she can 
assist others in achieving what is often a difficult balance. 
 
Outside of Sussex Police Debra is an experienced training consultant and coach, having worked with 
East Sussex Fire and Rescue Service, private companies and charities in her capacity as an associate 
with Chiltington Associates Ltd.    
 
Debra holds her teaching qualification (Cert. Ed) from the University of Brighton, a Diploma in 
Diversity and Fairness in Training and is a Certified NLP Practitioner. 
  



 
 
Gill Donnell MBE 
 
Gill is an expert in leading people through change and specialises in the 
effective integration and development of traditionally disadvantaged 
groups. 
 
She has received a number of awards for innovation, diversity and 
leadership, including an MBE for her services to women in Policing. 
Gill has worked in a variety of different sectors including retail, sales, 

leisure and the public sector. She is also able to draw on extensive knowledge of the third sector, as 
a Director of two charities, focussed on supporting women and family relationships. 
 
Having reached the rank of Chief Superintendent with one of the country's top performing Force's, 
whilst a single parent with twin girls, Gill is also uniquely positioned to advise on issues of 
organisational culture in 24/7 service delivery organisations. 
 
Gill currently runs her own successful consultancy business, providing a range of services and advice 
to both organisations and individuals. She is a regular speaker on change, leadership and diversity, 
and offers guidance on the development of senior leadership programmes and support networks for 
women. 


