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	IPDS Standard
	APU Learning Outcome
	Content

	Interview Techniques
	Participant should be able to:

Use a range of interview techniques in order to build, manage and maintain, an effective mentoring relationship.
	· Creating a relationship with your mentee

· Questioning and listening

· Develop verbal assertiveness skills.

· Understand and use body language appropriately.

· Plan meetings with mentees.

· Give effective feedback

	Equality and Fairness
	Participant should be able to:

Develop and use a range of behaviours, in both the mentoring and employment relationships, that recognises individual rights in the workplace. 
	· Understand and identify the basic rights of employees in the workplace.

· Develop and use appropriate behaviours.

· Be assertive while prepared to accept responsibility for own behaviour and taking into account the rights of others.

	Personal Development
	Participant should be able to:

Engage in a process of self assessment followed by personal development which supports his/her role as a mentor, and enables he/she to empathise with the role of the mentee.


	· Introduction to self assessment.

· Creating a personal mentoring development plan

· Identifying your preferred learning style

· Developing different approaches to learning and development

· Producing a personal mission statement and producing personal goals

· Developing assertiveness skills

	Planning and Leading Meetings
	Participant should be able to:

Effectively plan and facilitate meetings with his/her mentee.
	· Plan meetings with mentees.

· Question and listen effectively

· Support the production of goals and objectives.

· Monitor performance towards those goals.

	Planning Techniques
	Participant should be able to:

Use a range of planning tools and techniques to enable his/her mentee to gain the most, with respect to personal development, out of the mentoring process.
	· Prepare mission statements

· Identify goals and objectives

· Manage time effectively

· Reflect on and monitor performance against goals/objectives.

	Managing People’s Performance
	Participant should be able to:

Support his/her mentee in the management of their performance with respect to personal development.
	· Creating a relationship with your mentee

· Managing the mentoring relationship

· Supporting others to set goals and identifying ways of meeting those goals.

· Encouraging reflection on performance

· Giving effective feedback

	Identifying and planning development needs
	Participant should be able to:

· Identify his/her own development needs, with respect to mentoring, and plan an action plan accordingly.

· Support his/her mentor to identify their development needs and produce a personal development plan.

· Identify any planning or development needs, arising from the mentoring process, which may be of importance to the Fire and Rescue Service as a whole.
	· Producing personal mission statements and setting goals.

· Supporting others to set goals and objectives.

· Helping mentees to set goals by questioning, challenging and facilitating.

	Coaching and mentoring
	Participant should be able to:

Perform as an effective mentor.
	· NWFS Mentoring Training Programme

	Negotiation skills
	Participant should be able to:

Effectively use a range of negotiating skills to manage the mentoring relationship and support his/her mentee to gain the most from this learning opportunity.
	· Creating a relationship with your mentee

· Effective interpersonal communication

· Effective asking and listening

· Questioning, challenging and facilitating

· Developing and using appropriate body language.

	Managing Yourself
	Participant should be able to:

Manage him/herself as an effective mentor by engaging in a number of reflections, and by utilising a variety of appropriate techniques.
	· Producing personal mission statements and setting goals.

· Using a process of self assessment

· Using time management effectively

· Identifying your own learning style.

· Develop alternative learning styles and approaches to learning.

· Use reflection in professional development.

· Seek effective feedback

	Support the development of colleagues
	Participant should be able to:

Support the personal development of his/her mentee.
	· Supporting others in setting goals and objectives.

· Understanding and identifying different approaches to learning. Knowing your mentee’s preferred style.

· Encourage reflection on development

· Give effective feedback

	Facilitating learning and development
	Participant should be able to:

· Understand the different approaches to learning and learning styles that individuals can use.

· Support the mentee in identifying his/her own learning style.

· Understand the role of feedback in effective learning and be able to give effective feedback.
	· Understanding and identifying different approaches to learning and how this can influence individual development.

· Knowing your mentee’s preferred style.

· Giving effective feedback

	Information collection methods
	Participant should be able to:

Collect information from their mentees by using a number of questioning and listening techniques.
	· Collecting information on, and from, your mentee.

· Questioning and listening techniques.

	Managing conflict
	Participants should be able to:

Maintain the mentoring relationship by dealing with the possible barriers to the relationship, possible relationship breakdown and the effective termination of the relationship.
	· Exploring the possible barriers to effective mentoring

· Maintaining the mentoring relationship

· Managing relationship breakdown

· Ending the relationship effectively

	Continuous improvement in the workplace
	Participants should be able to:

Support the continuous development of his/her mentee, using a range of behaviours and techniques.

Effect his/her own continuous improvement as a mentor.
	· The role of reflection in professional development.

· Giving and receiving effective feedback.

· Setting goals and objectives.

· Monitoring and reflection on performance against goals set.

	Report Writing
	Participants should be able to:

Keep effective records of the mentoring relationship in an appropriate confidential form.
	· Appropriate record keeping

	Support policy development and implementation
	Participants should be able to:

Identify the role that a mentoring system could play in the implementation of national and local policies in the fire service, with respect to the development of staff and the management of diversity.
	· The role of a mentoring scheme in the Fire Service – relationships between mentees, mentors, line managers and the organisation
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